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Asset Class Investment Strategies — Private Equity

Private Equity
Co-Investment

Co-investing provides LPs the opportunity to reduce the
burden of management fees and carried interest paid to
private equity managers, concentrate private equity
portfolio exposure in high conviction assets, and mitigate
the impact of the J-curve relative to traditional fund

commitments.

Partners Capital’s co-investment programme invests
alongside those we deem to be top private equity managers
as an aligned equity partner on single-asset investments,
typically with near-zero management fees and carried
interest paid to the manager. We focus primarily on
co-investing in lower middle market and middle market
buyouts in which General Partners* (GPs) need more
equity capital than their fund or existing resources can
practically provide. In these situations, GPs require highly
certain capital under very short time constraints to meet
acquisition timelines while minimising the burden on the
GP’s staff and optimising for potential future fundraising
relationships with the co-investing partners. We believe that
we are one of a small number of co-investors who have
middle market focused primaries programmes and the
ability to commit up to $75M of discretionary co-
investment capital before a manager has won exclusivity
with a seller. We use our scale dedicated co-investment team,
and the speed of our due diligence and approval process,
combined with our strong private equity primary funds
programme, to win what we believe to be differentiated
opportunities with few direct competitors and improved
investor protections.

Co-investor landscape institutionalising and
consolidating. The universe of co-investors is steadily
institutionalising as large programmes from sovereign
wealth, pension and top endowment funds build dedicated
co-investment teams with trained direct investors who are
empowered to invest discretionary capital. While these large
programmes are growing, smaller endowments and other
capital constrained private equity programmes are reducing
their direct co-investment programmes. Many lower middle
market and middle market managers are therefore finding
that their LP bases have retreated from co-investing, leaving
these managers more dependent on fewer parties to help

them close transactions.*>*

Partners Capital has increased its co-underwriting activity
to improve due diligence access, improve transparency, and
secure capacity and investor protections by helping
managers solve their capital inadequacy problem early. As a
result, Partners Capital’s year-to-30 September 2025 buyout
co-investment opportunity set is 37% greater than the

buyout deal volumes of 9% over the same periods.** Our
median co-investment per transaction has increased from
$15M in 2020 to $45M in 2025, while the median total
enterprise value of the transactions in which we participate
has declined from $3B in 2020 to $345M in 2025.

Exhibit 6
Partners Capital buyout co-investments have increased
check size in smaller TEV opportunities
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Co-investing with emerging, lower middle market and
middle market buyout managers. Co-investments are
particularly important to emerging, lower middle market
and middle market sponsors. Managers focused on the
lower middle market and middle market represent the fund
size range that has seen the greatest drop in funds raised
over the last year and whose smaller investors are pulling
back due to liquidity constraints more than the investors
investing behind large-cap and mega-cap managers, as
noted in our section on Private Equity fundraising
dynamics.” As a result of these fundraising dynamics, many
managers with strong track records and established expertise
lack sufficient capital to execute transactions that align with
their core strategy and target deal size. Co-investors enable
these managers to complete these transactions that they
would otherwise be unable to execute due to fund size
limitations rather than lack of conviction or capability.
Small funds also typically have small fundraising teams and
limited investment team bandwidth, which makes raising
co-investment capital on a short timeline particularly
challenging compared to large, heavily staffed managers.

41 The Private Equity manager responsible for making investment decisions and

managing the fund’s portfolio

42 Chronograph. Trends Shaping the Private Equity Co-Investment Landscape

(Apr-2025)

43 Ropes & Gray. Negotiating Economics: What are the Different Advantages
of Co-Investment for GPs and LPs?

44 PitchBook. US Private Equity Market Report (Q3 2025)

45 PitchBook. Q2 2025 Global Private Markets Fundraising Report

equivalent period in 2024, as more managers seck Partners
Capital out to support transactions despite a decline in US
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Partners Capital’s role as an anchor or large primary fund
investor amongst emerging, lower middle market, and
middle market private equity managers, combined with our
ability to be the largest co-investor or co-underwriter,
creates opportunities to participate in transactions that are
not available to smaller co-investors.

Growing opportunity to secure investor protections
for the largest co-investors. Managers that depend on
large co-investors providing certain capital commitments to
win transactions are often required to provide enhanced
investor protections to those partners which are not
extended to other participants in co-investment
syndications. In exchange for scale, speed and certainty to
help win a transaction, the largest one or two co-investors in
a transaction may win certain exclusive terms, including
board observation and information rights, liquidity rights,
and sharing of certain transaction expenses amongst all
capital providers. Partners Capital actively negotiates for and
secures these types of investor protections. These are most
frequently achieved in our target lower middle market and
middle market buyout co-investments when we are the
largest or second largest co-investor or are providing more
capital to the transaction than the manager.

Exhibit 7

Partners Capital has leveraged strategic partnerships

to secure investor protections in buyout co-investments

year-to-date through September 2025
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Strategic Priorities

1. Increase maximum discretionary co-investment size.
Partners Capital frequently sources middle market buyout
opportunities for which the manager is raising
$100M-$175M of co-investment capital. By increasing our
maximum discretionary co-investment ticket size to a
level at which we can speak for all or nearly all of a
manager’s co-investment capital requirement, Partners
Capital has expanded its opportunities to be the lead
co-investor alongside its highest conviction managers,
enabling early and deep due diligence and attractive
investor protections. Partners Capital completed a second
close of its co-investment pooled vehicle at $892M,
increasing our discretionary capital scale and making us a
significant partner in middle market co-investments.
Increased scale is a key driver of our growing discretionary
ticket size and enhances our ability to engage early, and
often exclusively, with middle market sponsors.

2. Expand list of high conviction co-investment
partners especially among middle market sponsors.
Partners Capital leverages its primaries platform and
reputation as a co-investor to build ‘first-call’ sourcing
relationships and repeat co-investment partnerships with
an expanding set of high-quality sponsors. Private equity
managers typically prioritise co-investment partners who
offer strategic value to the manager’s business. Important
criteria include co-investment speed, certainty and scale,
and a primaries programme that either is an investor or
could potentially become an investor in the future. Softer
attributes include the market reputation of the co-investor
and the ease of doing business with the team. We focus
our co-investment partnership efforts on middle market
sponsors where we see higher-returning deal
opportunities and have a strong franchise as a firm.
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Copyright © 2025, Partners Capital Investment Group LLP

Within the United Kingdom, this material has been issued

by Partners Capital LLP, which is authorised and regulated

by the Financial Conduct Authority of the United Kingdom
(the “FCA”), and constitutes a financial promotion for the
purposes of the rules of the Financial Conduct Authority.
Within Hong Kong, this material has been issued by Partners
Capital Asia Limited, which is licensed by the Securities and
Futures Commission in Hong Kong (the “SFC”) to provide
Types 1, 4 and 9 services to professional investors only. Within
Singapore, this material has been issued by Partners Capital
Investment Group (Asia) Pte Ltd, which is regulated by the
Monetary Authority of Singapore as a holder of a Capital
Markets Services licence for Fund Management under the
Securities and Futures Act and as an exempt financial adviser.
Within France, this material has been issued by Partners Capital
Europe SAS, which is regulated by the Autorité des Marchés
Financiers (the “AME?”).

For all other locations, this material has been issued by Partners
Capital Investment Group, LLP which is registered as an
Investment Adviser with the US Securities and Exchange
Commission (the “SEC”)and as a commodity trading adviser
and commodity pool operator with the Commodity Futures
Trading Commission (“CFTC”) and is a member of the
National Futures Association (the “NFA”).

This material is being provided to clients, potential clients and
other interested parties (collectively “clients”) of Partners Capital
LLP, Partners Capital Asia Limited, Partners Capital Investment
Group (Asia) Pte Ltd, Partners Capital Europe SAS and Partners
Capital Investment Group, LLP (the “Group”) on the condition
that it will not form a primary basis for any investment decision
by, or on behalf of the clients or potential clients and that the
Group shall not be a fiduciary or adviser with respect to
recipients on the basis of this material alone. These materials and
any related documentation provided herewith is given on a
confidential basis.

This material is not intended for public use or distribution. It is
the responsibility of every person reading this material to satisfy
himself or herself as to the full observance of any laws of any
relevant jurisdiction applicable to such person, including
obtaining any governmental or other consent which may be
required or observing any other formality which needs to be
observed in such jurisdiction. The investment concepts
referenced in this material may be unsuitable for investors
depending on their specific investment objectives and financial
position. This material is for your private information, and we
are not soliciting any action based upon it. This report is not an
offer to sell or the solicitation of an offer to buy any investment.
While all the information prepared in this material is believed to
be accurate, the Group, may have relied on information obtained
from third parties and makes no warranty as to the completeness
or accuracy of information obtained from such third parties, nor
can it accept responsibility for errors of such third parties,
appearing in this material. The source for all figures included in
this material is Partners Capital Investment Group, LLP, unless
stated otherwise.

Opinions expressed are our current opinions as of the date
appearing on this material only. We do not undertake to
update the information discussed in this material. We and

our affiliates, officers, directors, managing directors, and
employees, including persons involved in the preparation or
issuance of this material may, from time to time, have long or
short positions in, and buy and sell, the securities, or derivatives
thereof, of any companies or funds mentioned herein.

Whilst every effort is made to ensure that the information
provided to clients is accurate and up to date, some of the
information may be rendered inaccurate by changes in
applicable laws and regulations. For example, the levels and bases
of taxation may change at any time. Any reference to taxation
relies upon information currently in force. Tax treatment
depends upon the individual circumstances of each client and
may be subject to change in the future. The Group is not a tax
adviser and clients should seek independent professional advice
on all tax matters.
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Within the United Kingdom, and where this material refers to or
describes an unregulated collective investment scheme (a
“UCIS”), the communication of this material is made only to
and/or is directed only at persons who are of a kind to whom a
UCIS may lawfully be promoted by a person authorised under
the Financial Services and Markets Act 2000 (the “FSMA”) by
virtue of Section 238(6) of the FSM A and the Financial Services
and Markets Act 2000 (Promotion of Collective Investment
Schemes) (Exemptions) Order 2001 (including other persons
who are authorised under the FSMA, certain persons having
professional experience of participating in unrecognised
collective investment schemes, high net worth companies, high
net worth unincorporated associations or partnerships, the
trustees of high value trusts and certified sophisticated investors)
or Section 4.12 of the FCA’s Conduct of Business Sourcebook
(“COBS”) (including persons who are professional clients or
eligible counterparties for the purposes of COBS). This material
is exempt from the scheme promotion restriction (in Section 238
of the FSMA) on the communication of invitations or
inducements to participate in a UCIS on the grounds that it is
being issued to and/ or directed at only the types of person
referred to above. Interests in any UCIS referred to or described
in this material are only available to such persons and this
material must not be relied or acted upon by any other persons.

Within Hong Kong, where this material refers to or describes an
unauthorised collective investment schemes (including a fund)
(“CIS”), the communication of this material is made only to
and/ or is directed only at professional investors who are of a
kind to whom an unauthorised CIS may lawfully be promoted
by Partners Capital Asia Limited under the Hong Kong
applicable laws and regulation to institutional professional
investors as defined in paragraph (a) to (i) under Part 1 of
Schedule to the Securities and Futures Ordinance (“SFO”) and
high net worth professional investors falling under paragraph (j)
of the definition of “professional investor” in Part 1 of Schedule
1 to the SFO with the net worth or portfolio threshold
prescribed by Section 3 of the Securities and Futures
(Professional Investor) Rules (the “Professional Investors™).

Within Singapore, where this material refers to or describes an
unauthorised collective investment schemes (including a fund)
(“CIS?”), the communication of this material is made only to
and/or is directed only at persons who are of a kind to whom an
unauthorised CIS may lawfully be promoted by Partners Capital
Investment Group (Asia) Pte Ltd under the Singapore applicable
laws and regulation (including accredited investors or
institutional investors as defined in Section 4A of the Securities
and Futures Act).

Within France, where this material refers to or describes to
unregulated or undeclared collective investment schemes (CIS)
or unregulated or undeclared alternative Investment Funds
(AIF), the communication of this material is made only to and/
or is directed only at persons who are of a kind to whom an
unregulated or undeclared CIS or an unregulated or undeclared
ATF may lawfully be promoted by Partners Capital Europe
under the French applicable laws and regulation, including
professional clients or equivalent, as defined in Article D533-11,
D533-11-1, and D533-13 of the French Monetary and

Financial Code.

Certain aspects of the investment strategies described in this
presentation may from time to time include commodity interests
as defined under applicable law. Within the United States of
America, pursuant to an exemption from the US Commodity
Futures Trading Commission (CFTC) in connection with
accounts of qualified eligible clients, this brochure is not
required to be, and has not been filed with the CFTC. The
CFTC does not pass upon the merits of participating in a
trading program or upon the adequacy or accuracy of
commodity trading advisor disclosure.

Consequently, the CFTC has not reviewed or approved this
trading program or this brochure. In order to qualify as a certified
sophisticated investor a person must (i) have a certificate in writing
or other legible form signed by an authorised person to the effect
that he is sufficiently knowledgeable to understand the risks
associated with participating in unrecognised collective investment
schemes and (i) have signed, within the last 12 months, a statement
in a prescribed form declaring, amongst other things, that he
qualifies as a sophisticated investor in relation to such investments.

This material may contain hypothetical or simulated
performance results which have certain inherent limitations.
Unlike an actual performance record, simulated results do not
represent actual trading,

Also, since the trades have not actually been executed, the results
may have under- or over-compensated for the impact, if any, of
certain market factors, such as lack of liquidity. Simulated
trading programs in general are also subject to the fact that they
are designed with the benefit of hindsight. No representation is
being made that any client will or is likely to achieve profits or
losses similar to those shown.

These results are simulated and may be presented gross or net of
management fees. This material may include indications of past
performance of investments or asset classes that are presented
gross and net of fees. Gross performance results are presented
before Partners Capital management and performance fees, but
net of underlying manager fees. Net performance results include
the deduction of Partners Capital management and performance
fees, and of underlying manager fees. Partners Capital fees will
vary depending on individual client fee arrangements.
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Gross and net returns assume the reinvestment of dividends,
interest, income and earnings. The information contained
herein has neither been reviewed nor approved by the referenced
funds or investment managers. Past performance is not a reliable
indicator and is no guarantee of future results. Investment
returns will fluctuate with market conditions and every
investment has the potential for loss as well as profit. The value
of investments may fall as well as rise and investors may not get
back the amount invested. Forecasts are not a reliable indicator
of future performance.

Certain information presented herein constitutes
“forwardlooking statements” which can be identified by the use
of forward-looking terminology such as “may”, “will”, “should”,
“expect”, “anticipate”, “project”, “continue” or “believe” or the
negatives thereof or other variations thereon or comparable

terminology.

Any projections, market outlooks or estimates in this material
are forward —looking statements and are based upon
assumptions Partners Capital believe to be reasonable. Due to
various risks and uncertainties, actual market events,
opportunities or results or strategies may differ significantly and
materially from those reflected in or contemplated by such
forward-looking statements. There is no assurance or guarantee
that any such projections, outlooks or assumptions will occur.

Certain transactions, including those involving futures, options,
and high yield securities, give rise to substantial risk and are not
suitable for all investors. The investments described herein are
speculative, involve significant risk and are suitable only for
investors of substantial net worth who are willing and have the
financial capacity to purchase a high-risk investment which may
not provide any immediate cash return and may result in the loss
of all or a substantial part of their investment. An investor
should be able to bear the complete loss in connection with any
investment.

All securities investments risk the loss of some or all of your
capital and certain investments, including those involving
futures, options, forwards and high yield securities, give rise to
substantial risk and are not suitable for all investors.
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